
Leadership Momentum Executive Coaching
A customized and integrated approach to help leaders develop
personal mastery and top performance.

Executive Coaching is a partnership that is focused on professional

development, career advancement, and increased performance and is

aligned with an organization’s business objectives. Our coaching programs

provide the feedback, accountability, challenge, and support necessary for

managers and executives to be successful in their roles.

Our customized approach includes:

Assessment, including 360° feedback to identify leadership

development needs

Coordination with key stakeholders, including managers and

HR professionals

Evaluation of business opportunities, leadership challenges,

and cultural norms

Creation and implementation of a Development and Action Plan

Our Executive Coaching programs positively impact individuals and

organizations in the following situations:

Assimilation into a new role

High potentials

Performance feedback and management

Leadership skill building

Leaders are developed,

not born. Becoming a

more effective leader

requires consistent effort.

Moreover, leadership

development is directly

linked to a company’s

bottom line results.

Our Customized Approach

Situations and Solutions
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Building Leadership Bench Strength
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Key Outcomes of
Leadership Momentum Coaching

Our coaches help managers and leaders

develop the interpersonal skills they need to

build effective relationships, strengthen

leadership capabilities, and influence others

to action, resulting in a positive impact on

your company’s bottom line.

Our coaching programs will:

Build leadership bench strength

Enable proactive communication

and problem solving

Develop skills to manage change

and transition

Enhance proactive leadership

Foster a climate of continuous

learning

Develop personal mastery

and sustained performance

Ken Giglio is our lead executive coach. Ken has more than
20 years of leadership and coaching
experience and is certified by the
Hudson Institute.


